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Observations about J-TRADING: Full Circle Outsourcing
When it comes to saving a company, the company’s management develops various strategies to help curb the problems likely to hinder the progress of the company as shown in the case by Valerie Jaiswal and Natalia Levina.  From the case study, it is evident that the J-trading director, John Smith is dedicated to finding solutions such as outsourcing to help the company move forward. As shown in the case, I could observe that outsourcing is an important element that various companies prefer to help curb financial issues as well as improve quality services to the customers. It also shows that it is a way companies can use to encourage customer satisfaction. Another observation from the case is that the outsourcing decision-making process is very vital as a company needs to have full information from the preferred companies before they decide to outsource their functions to another party. This topic is very important to understand as it opens my mind and knowledge on how to help a company when it’s likely to face a financial crisis.
As the world of doing business usually changes and would require companies to develop new strategies, knowing some of the strategies a company can employ such as outsourcing is vital. According to Fenton (2019), the companies that develop outsourcing as a strategy tend to reduce labor costs and expenses. When a company faces financial constraints or needs to blend with the changes of the market, it is essential that its focuses on the strategy that will reduce its costs. This would include finding a strategy that would reduce the labor cost and other expenses. Fenton (2019) asserts that outsourcing allows a company to focus on the services that it needs. This way it is possible for a company to maintain its operation which is the same case with J-Trading. Outsourcing also gives a company access to new resources. According to Fenton (2019), hiring and training can be a heavy load to a company. However, when a company resolves to outsource some of its operations to another, it allows the company to have the resources it needs without the trouble of hiring and training new employees. J-Trading faces a problem with the PC helpdesk section. This would require the company to employ new employees to help curb the problem of an unsatisfactory result from the section. However, when the management decides to outsource this section, it helps the company to get the resources it needs to improve quality at the section.
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